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Abstract 

INTRODUCTION: Today, the importance of paying attention to human resources for the 
growth and development of relief organizations, such as the Red Crescent, emergency 
services, and fire stations, has been considered a key priority at the decisions and activities of 
the managers of these organizations. Therefore, the present study was conducted to 
investigate the effect of participation in relay sports on the quality of work life and job 
performance of relief forces with the mediating role of professional ethics in Mazandaran 
Province, Iran. 

METHODS: The present applied study was conducted based on a descriptive-survey approach. 
The statistical population of the study consisted of all relief forces, including firefighters, Red 
Crescent rescuers, and emergency service staff, (with unknown sample size) who participated 
in the Hogam relay sport. The research sample included 168 members of the above-mentioned 
forces who participated in an event related to the Hogam sport in Mazandaran Province, 2018. 
The samples were selected using the non-random convenience sampling method; regarding 
this, all participants in the mentioned event were entered into the research. The required data 
were collected using questionnaires, namely the Walton Quality of Work Life Questionnaire, 
Paterson Job Performance Questionnaire, Sports Questionnaire (developed by Taji et al., 
2010), and Standard Professional Ethics Questionnaire (designed by Kadozir, 2002). 

FINDINGS: The results showed that participation in Hogam sport had a significant effect on job 
performance and quality of work life of relief workers with the mediating role of professional 
ethics. Therefore, it can be said that addressing this sport, which has its specific nature 
compared to other sports, can have a significant impact on the quality of  work life and job 
performance of employees, which will be doubled by the observance of professional ethics.  

CONCLUSION: It can be concluded that the managers of these organizations can take steps to 
implicitly and explicitly institutionalize professional ethics by addressing ethical complaints of 
employees and implementing programs of strengthening ethics in employees to improve the 
quality of employees' work life. 

Keywords: Hogam Relay Sports Participation; Job Performance; Professional Ethics; Quality 
of Work Life. 
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managers of these organizations. The reason for 

this is attributed to the fact that these 

organizations often face highly difficult 

missions, and overcoming these challenges 

requires the use of specialized, skillful, and 

committed personnel. One of the basic steps to 

promote these organizations is to identify such 

causes and factors as quality of work life (1). 

The quality of work life in numerous cases, 

from the change of payment system to the 

enactment of the Employees' Rights Act, 

guarantees freedom of thought, freedom of 

expression, the process of meeting needs, and fair 

and equal treatment (2). Quality of work life 

reflects a kind of organizational culture or 

management practices according to which 

employees feel autonomous ownership, 

responsible, and self-esteem. In this process, all 

members of the organization, through open and 

appropriate communication channels created 

specifically for this purpose, are involved in 

decisions that affect their job and profession in 

particular and their work environment in general, 

and as a result, their participation in and 

satisfaction from work increase and work-

imposed stress decreases (3). 

The quality of working life is reflected in the 

employees' reaction to their job satisfaction and 

mental health. Attitude towards the quality of 

work life and its individualistic reflections, work 

experience, and how to improve work in order to 

meet the needs of the individuals have a special 

priority. Therefore, it can be said that "quality of 

work life" means the possibility of meeting more 

personal needs of employees and the existence of 

security for people so that they can live 

comfortably with others, feel useful, be accepted 

by others, and finally, have the opportunity to 

increase their skills and knowledge (4). 

Performance is the accomplishment of the 

tasks assigned to the workforce by the 

organization. Traditional practices and human 

relations lead to something that is common to 

contingent practices. The factor of ability or skill 

in the performance equation is essentially the 

measurement of the individual. One of the 

external factors is the motivation of 

environmental and social conditions that create a 

job or profession. Contingency thinking forms the 

theoretical basis for our performance equation 

(Gungor, 2011, 1510). Job performance is 

affected by various factors, of which professional 

ethics can be one of the most important since 

professional ethics affect people's attitudes toward 

the job/profession. 

Ethics flow through ethical principles in the 

organization. These principles are as guiding 

patterns on which decision-making in the 

organization is based. Organizations, based on 

their values and principles and considering 

external factors and internal requirements of their 

organization, make their decisions, especially 

strategic ones (5). Ethics is one of the supreme 

Islamic teachings that has played a huge role in 

the creation and development of Islamic 

civilization. Professional ethics is one of the 

factors of the organization's success in such a way 

that the organization moves toward achieving 

specified goals by following the ethics that is 

specific to that profession, and in this path, the 

performance of employees with professional 

ethics and the goals of the organization are 

integrated and provide the means to improve 

performance (6). 

Sari et al. (2019) have reported that quality of 

work life has had a positive and significant effect 

on employees' job performance (7). They 

concluded that managers can improve staff 

performance by improving the quality of work 

life, job satisfaction, and work motivation in order 

to maintain quality human resources, sustain the 

organization's actions, and increase customer 

satisfaction. Based on the results of a study 

carried out by Shafighi et al. (2015), professional 

ethics has an effect on job performance with the 

mediating role of religiosity in work (8). 

Therefore, they state that senior managers should 

consider the design and formulation of a practical 

vision in their agenda through the adoption of 

ethical and cultural programs and the formation of 

committees of ethical and cultural experts.  

The observance of the principles and 

techniques of professional ethics in order to 

increase the level of organizational intelligence, 

health, and growth through training programs can 

be an appropriate way to improve organizational 

performance (9). If interventionist policies in 

organizations are reduced and the standards of 

professional ethics are considered more, the 

employees will work harder and be less likely to 

leave their jobs, which in turn will increase their 

job performance (10). When employees oblige 

themselves to comply with the components of 

professional ethics, their level of job performance 
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will improve, and as a result, among more ethical 

people, professional stress will be reduced, good 

relationships in the organization will be improved 

greatly, and the productivity of the organization 

will be increased noticeably. Committed 

employees to professional ethics try to provide 

any kind of useful service for their organization, 

and consequently, their job performance level 

would improve and can contribute to the success 

of their organization (11).  

Koonmee et al. (2017), in their study entitled 

“institutional ethics, quality of work life, and 

employee job-related outcomes" found that there 

was a positive and significant relationship among 

these three variables (11). They reported that 

institutionalizing an ethical culture had a strong 

impact on the quality of work life and job 

performance. Ansari et al. (2018) stated that quality 

of work life had a positive and significant 

relationship with the ethical work climate of 

coaches and that ethical work climate could predict 

the quality of life of coaches (12). Therefore, they 

concluded that managers should improve the ethical 

model in work and convey the organization's 

expectations to employees because this measure 

would form the infallible norms of the organization 

and increase the quality of their work life. 

One of the factors that seems to be able to 

affect the employees' job performance and quality 

of work life is participation in sports-related 

events, such as sports activities, events, and 

competitions. Exercise is an institutionalized 

activity that requires the employment of intense 

physical force using sophisticated physical skills 

by participants that are stimulated by internal and 

external factors. This definition is related to 

organized sports activities (13). One of the types 

of sports is Hogam (Stragos), which is a new relay 

sport and a subset of public sports although many 

of its activities can be implemented in the form of 

competitions and events. The nature of this sport 

is to cross mainly natural obstacles, such as rivers, 

trees, and mountains. Hogam is significantly held 

as a team, in which the members of a team, in 

coordination, concentrate their energy and, 

through proper planning, work in a double 

synergy towards the common goals of the team. 

Beigmohammadi (2017) in a study entitled 

"The relationship between physical activity and 

quality of work life of Ilam sport and youth 

officers" found that there was a positive and 

significant relationship between physical activity 

and quality of work life; consequently, improving 

the level of physical activity by increasing sports 

activity at work, promoting sports activities outside 

the organization, creating sports conditions and 

facilities, and filling employees' leisure time with 

sports, is a useful and effective way to improve the 

quality of work life. It is staff (14).  

Rutanen et al. (2014) concluded that doing 

exercise increases people's self-confidence and 

reduces the effect of physical and psychological 

stress at work (15). As a result, exercise and 

physical activity can be effective in increasing 

morale and motivating people in work activities, 

and therefore, increase job performance. In 

addition, individuals, especially those who need 

physical and mental fitness due to their job or 

profession, should not only pay attention to their 

mental health but also strengthen their physical 

strength and engage in sports and physical 

movements. This aim will be realized in case that 

ethics is also expanded and deepened in sports 

(16). On the other hand, ethics in sports is one of 

the topics of applied ethics that is used to measure 

practical ethical decisions and deal with ethical 

issues, behaviors, and policies in professions, 

technology, and other fields. 

The observance of ethical principles in sports 

requires effort, a strong and stable personality, 

awareness and knowledge, correct understanding 

of situations and opportunities, knowledge of 

rules and regulations, and faith and heartfelt belief 

in honest deeds. Non-professional sports may not 

have as much focus on ethics as professional 

sports. However, in the meantime, the concern of 

sports ethics thinkers is to resort to ethical 

standards that are common to all cultures and 

identities. Nevertheless, some believe that this 

hope should be diminished since cultural 

differences will also affect the differences in the 

standards of professional ethics in sports (13). 

Walters et al. (2016) found that the ethical 

behavior of coaches had a significant effect on the 

performance of the athletic students and improved 

their performance to a large extent (16). 

The results of a study showed that valuable 

moral actions are superior to material values in a 

way that every human being submits to and 

respects them, even though he has not been able 

to act on them; therefore, it should be said that 

everything that exists in public ethics and is 

appropriate and implementable in sports fields, 

need to be practiced (17). Organizations' 
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disregard for work ethic and weakness in 

observing ethical principles in dealing with the 

organization's human resources and external 

stakeholders can create problems for the 

organization and question the legitimacy of the 

organization and its actions. 

Poor professional ethics affects people's 

attitudes toward the job, organization, and 

managers, and can influence individual, group, 

and organizational performance. The dominance 

of professional ethics in the organization is able to 

significantly help the organization to reduce 

tensions, create success in achieving the goals 

effectively, and make the organization 

accountable (18). Numerous pieces of research 

have been performed in this domain and the role 

and importance of sports and ethics have been 

highlighted. Moreover, quality of work life and 

job performance, as a chain of trust, participation, 

and cohesion, have important roles in leading 

organizations to achieve valuable goals. One of 

the main responsibilities of organizations, 

especially relief organizations, is to maintain and 

develop fair service behaviors and a sense of 

justice in society and help and assist those 

requiring special service activities. 

Considering these reasons, the present study 

was conducted to investigate the effect of 

participation in Hogam relay sport on quality of 

work life and job performance of relief forces 

with the mediating role of professional ethics in 

Mazandaran Province, Iran. This study sought to 

answer the question of whether engaging in 

Hogam sports and participating in related events 

had an impact on the quality of work life and job 

performance of its staff through the mediating role 

of professional ethics. The proposed research 

model is also presented below. 

Methods 

This applied study was carried out based on a 

descriptive-survey approach. The statistical 

population of the study consisted of all relief 

forces, including firefighters, Red Crescent 

rescuers, and emergency service staff, (with 

unknown sample size) who participated in the 

Hogam relay sport. The research sample included 

168 members of the above-mentioned forces who 

participated in an event related to the Hogam 

sport in Mazandaran Province, 2018. The samples 

were selected using the non-random convenience 

sampling method; regarding this, all participants 

in the mentioned event were entered into the 

research. The required data were collected using 

questionnaires, namely the Walton Quality of 

Work Life Questionnaire, Paterson Job 

Performance Questionnaire, Sports Questionnaire, 

and Professional Ethics Questionnaire. 

In this study, the validity of the questionnaires 

was reconfirmed through a survey of experts and 

professors in sports management, and its 

reliability was approved by calculating Cronbach's 

alpha coefficient. Data analysis was performed 

through descriptive statistics and inferential 

statistics. In the descriptive section, indicators 

such as median, mean, and percentages, etc. were 

used to examine the demographic characteristics 

of the subjects. The research hypotheses were 

tested in Smart PLS software version 3 using 

structural equation modeling. 

Findings 

The age of the participants was obtained at the 

range of 25-50 years, and 73% of the subjects 

were between 30 and 40 years old. In this study, 

more than 80% and about 20% of the samples 

were men and women, respectively. The highest 

level of education was found to be the bachelor's 

degree with a frequency rate of 53%. The 

Kolmogorov-Smirnov test was used to evaluate 

the normality of the variables. Table 1 

summarizes the status of the main research 

variables, including mean and standard deviation. 

Based on these findings, the quality of work 

life of the participants was estimated at 

2.90±0.782. This variable included subscales of 

adequate payment, safe conditions, growth 

opportunity, legalism, social relations, general 

living atmosphere, social cohesion, and capability 

development (Table 2). Moreover, according to  

Table 1. Correlation matrix of the main research variables 

Professional ethics Participation in Hogam sport Job performance Quality of work life Variable 
   1 Quality of work life 

  1 0.43 Job performance 

 1 0.46 0.66 Participation in Hogam sport 

1 0.68 0.53 0.69 Professional ethics 

0.839 0.618 0.749 0.782 Standard deviation 

3.29 3.45 3.22 2.90 Mean 
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Table 2. Correlation matrix of research sub-scales 
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Table 2. Continued 
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Table 2, the mean scores of participants' job 

performance and their participation rate in Hogam 

sport were calculated at 3.22±0.749 and 

3.45±0.618, respectively. Furthermore, the mean 

professional ethics of the sample members was 

obtained at 3.29±0.839. This variable consisted of 

sub-scales, namely responsibility, honesty, justice, 

loyalty, norm observance, empathy, respect, and 

superiority (Table 2). 

Table 2 presents the status of the subscales of 

the two main variables, namely quality of work 

life and professional ethics. It also tabulates the 

correlation coefficient between the subscales 

and the other two main variables, including job 

performance and participation in Hogam sports.  

According to the above results, by the presence 

of the mediating variable of professional ethics, 

the causal relationship of participation in Hogam 

sport with job performance, on the one hand, and 

quality of work life, on the other hand, was still 

established, which was significant. 

This model (Figures 1 and 2) is based on the 

findings of previous research and specifically 

focuses on the role of participation in Hogam 

sports in the quality of work life and job 

performance of participants in this relief sport; 

explaining that the professional ethics of them is 

considered as a mediating variable. 

 

 
Figure 1. Proposed model of the research 
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Figure 2. Tested model of research in standard mode 

 

Discussion and Conclusion 

The results of the present study showed that 

participation in the events related to Hogam relay 

sports had a significant effect on the quality of 

work life and job performance of the staff work in 

relief organizations, such as emergency services, 

fire stations, and the Red Crescent, and 

professional ethics played a mediating role in this 

regard. These results were in line with those of 

studies conducted by Sari et al. (2019), Al-Morsad 

(2019), Shafiqi et al. (2019), Banisi (2019), 

Walters et al. (2016), Drannan et al. (2016), 

Andam et al. (2015). Ghasemzadeh et al. (2018), 

Koonmee et al. (2017), Amiratash et al. (1397), 

Azmat (2017), Klimova (2013) (5, 7-11, 16-20). 

Based on the findings of a study, observing 

the principles and techniques of professional 

ethics in order to increase the level of 

organizational intelligence, health, and growth 

through training programs can be a proper way to 

improve organizational performance, which is in 

agreement with the results of the present research 

(9). In another study, it was revealed that if 

interventionist policies in organizations are 

reduced and professional ethics standards are 

considered more, employees will work harder 

and be less likely to leave their jobs, which in 

turn will increase their job performance (10). 

Individuals should not only pay attention to 

their mental health but also strengthen their 

physical strength, which will be realized in case 

that ethics is also expanded and deepened in 

sports (16). To achieve a quality work life, it is 

required to regularly make efforts on the part of 

the organization, which gives employees more 

opportunities to influence their work and 

contribute to the effectiveness of the whole 

organization. In this regard, any organization with 

desirable and effective productivity and efficiency 

is seeking ways to make employees acquire that 

level of ability that enables them to use their 

intelligence. This aim is fulfilled through the 

appropriate quality of work life, which is allowing 

employees to participate more in the process of 

decision-making (7). 

According to the findings of another study, the 

quality of work life reflects a kind of 

organizational culture or management practices 

based on which employees feel autonomous 

ownership, responsible, and self-esteem. Quality 

of work life program is a process by which all 

members of the organization through open and 

appropriate communication channels created 

specifically for this purpose, are involved in 

decisions that affect their job and profession in 

particular and their work environment in general, 

and as a result, their participation in and 

satisfaction from work increase and work-

imposed stress decreases (3). 

The results of various pieces of research have 

indicated that exercise significantly improves 

employees' job performance. Individuals who 

perform exercises and physical activities, 

experience an increase in job performance and 

increase their job performance through mental 

health and good mood. In this respect, in order to 

improve the job performance of the relief forces, 

it is necessary to not only improve sports 

programs, such as Hogam, but also pay attention 

to increasing their quality (19). 

Job performance is influenced by different 

factors, among which professional ethics can be 

one of the most important factors since it affects 
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the attitude of individuals to work. Ethics flow 

through ethical principles in the organization. 

These principles are as guiding patterns on which 

decision-making in the organization is based. 

Organizations, based on their values and 

principles and considering external factors and 

internal requirements of their organization, make 

their decisions, especially strategic ones (5). 

Therefore, in explaining the findings of the 

present study, it can be stated that practicing 

Hogam sports could have a tremendous impact 

on the quality of work life and job performance 

of relief workers.  

It was also revealed that it was possible to 

have healthier and more committed rescuers in the 

organization by building a culture among them for 

the development of Hogam relay sport, who can 

acquire more abilities both in the work and 

organizational environment and in dealing with 

external problems, through which they can 

develop their capabilities and contribute to the 

growth and excellence of the organization. 

Additionally, the observance of professional 

ethics principles is considered not only knowledge 

and skill but also a communication activity and 

social value; therefore, it is necessary to analyze 

all aspects of spiritual leadership and professional 

ethics and effective factors on it in order to 

achieve better organizational performance and 

higher quality of work life in employees.  In this 

respect, it should be noted that to increase the level 

of job performance among their employees, 

organizations need to pay serious attention to the 

ethical aspects of their employees and try to raise 

their ethical level. In addition, based on these 

findings, it can be acknowledged that employees 

with high self-confidence are more concerned 

about ethical and epistemological issues, consider 

hard work a value, and strongly emphasize their 

duties, avoid wasting time at work, and have 

higher job performance than their colleagues. 

Employees with high professional ethics are 

individuals who value their time and plan for their 

work. Such people focus on what they want to do, 

avoid unnecessary and time-consuming tasks 

(e.g., talking to colleagues and having phone 

calls), and fulfill their duties while work. As a 

result, they are able to complete their tasks at a 

more appropriate shorter time with more accuracy 

and perform better. Consequently, when a person 

has specific goals in his work and personal life, he 

makes every effort if the aim is to build a 

successful organizational life; this hard work 

leads to improving and increasing one's 

performance. Probably a person who believes in 

morals and ethical values always considers them 

in life and work and believes that his efforts are 

accompanied by spiritual values. As a result, he 

uses his principles and beliefs in life and work and 

voluntarily performs responsibilities and duties in 

the organization beyond his role. Such a person 

has more ethics toward performing the right 

things and achieving organizational goals, which 

leads to the individual's higher performance. 
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